
KBA KEYNOTES

When Performance Matters,   

 Kirby Bates Associates is the Perfect 
Executive Search Partner  

      
  

Kirby Bates uses a performance based approach to all search assignments. 
But, because each search is unique, our methods are also consultative and 

adaptive to the needs of each of our clients. 
  

  Phase One: Organizational Assessment and Position Profile 
We begin with an on‐site assessment of the organization's history, culture, scope of services, 
strategic goals, organizational challenges and leadership needs to create a complete 
Profile for the position. During this phase, we often provide consultative support around 
leadership structure, job design, salary data and competitive market issues. 
  

  Phase Two: Search Strategy and Candidate Identification 
We develop a search strategy to target top professional talent and include specific geographic 
focus, comparable organizations, key recruitment tactics, and search timelines. 
  

  Phase Three: Candidate Development 
We carefully screen all candidates to ensure a match for competencies, conducting in‐
depth candidate interviews to ensure the best fit for the organization's culture. We verify 
credentials, obtain formal references and discuss potential candidates with the client. 
  

  Phase Four: Candidate Presentations and Interviews 
A Candidate Presentation is developed for each semi‐finalist prior to on‐site interviews, 
which includes the candidate's resume, a profile highlighting the candidate's career 
progression and candidate responses to relevant interview questions, "in their own words". 
  

  Phase Five: Candidate Selection and On‐Boarding 
We provide support to the client throughout the internal interview/selection process, design 
evaluation tools, discuss candidate and internal feedback and assist in anyway necessary to 
make a final decision.  Once a candidate has been selected, we help structure and present 
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the job offer and compensation package. After placement of the candidate, we stay in touch 
with the client and the candidate to ensure a successful transition.  

   
To learn more about this program or to speak with one of our Consultants, please 

contact Kirby Bates Associates at 610‐667‐1800  or  visit us online at:  
   www.kirbybates.com 

 
  
  

  
One Bala Avenue  ·   Suite 234  ·  Bala Cynwyd, PA 19004

Phone: 610-667-1800  ·  Fax: 610-660-9408 
Email: corporate@kirbybates.com  ·  www.kirbybates.com
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